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STEPPING ON STEPPING ON 

PROGRAMPROGRAM

Collaborative Falls Prevention Collaborative Falls Prevention 
Project by CCC StreamProject by CCC Stream

PROGRAM DRIVERSPROGRAM DRIVERS

�� Multiple Falls input /access across BHMultiple Falls input /access across BH
�� OT interest in Stepping on ProgramOT interest in Stepping on Program
�� DHS CPHI PolicyDHS CPHI Policy

PCC for older personPCC for older person
best practice and understanding best practice and understanding 
complex needscomplex needs
Strengthening persons independenceStrengthening persons independence

�� GAP in services re falls preventionGAP in services re falls prevention
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HIP PRINCIPLESHIP PRINCIPLES

�� Person and Family Person and Family CentredCentred
�� Quality , evidence based servicesQuality , evidence based services
�� Equity of accessEquity of access
�� Coordination and integration (across Coordination and integration (across 

acute rehab and community settings)acute rehab and community settings)
�� Interdisciplinary approachInterdisciplinary approach
�� Appropriate settingAppropriate setting

Next StepsNext Steps

�� Informal discussion meeting with interested Informal discussion meeting with interested 
parties.parties.

�� Collection of Falls Data Collection of Falls Data 
Bendigo (Victorian Injury surveillance Unit)Bendigo (Victorian Injury surveillance Unit)
Bendigo Health Falls Incidence dataBendigo Health Falls Incidence data

�� Meeting with other CCC departments Meeting with other CCC departments 
representativesrepresentatives
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Planning StagePlanning Stage

�� Goal to be able to present proposal to CCC Goal to be able to present proposal to CCC 
HODS as seen as stream programHODS as seen as stream program

�� Completed a proposal with  Completed a proposal with  ““how it could lookhow it could look””
documentationdocumentation

�� Plan a Pilot Program located at OPRS. Plan a Pilot Program located at OPRS. 
Consider Community setting in future with Consider Community setting in future with 
success of programsuccess of program

�� Develop a Falls Pathway for BH so staff Develop a Falls Pathway for BH so staff 
understand where to refer.understand where to refer.

Current positionCurrent position

�� Program outline completedProgram outline completed
�� Agreement from CCC HODSAgreement from CCC HODS
�� Staffing allocated from OPRS initiallyStaffing allocated from OPRS initially
�� Pilot Program to commence June 29Pilot Program to commence June 29thth
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What is it?What is it?

�� Community based falls prevention Community based falls prevention 
programprogram

�� Major authors Major authors –– Megan Swann & Lindy Megan Swann & Lindy 
Clemson (both Clemson (both OTsOTs))

�� Aimed at the well elderly who live in the Aimed at the well elderly who live in the 
communitycommunity

WhatWhat’’s involved?s involved?

�� 7 week multi faceted program7 week multi faceted program
�� 2 hours per session2 hours per session
�� Follow up home visit to support and Follow up home visit to support and 

facilitate implementation of strategiesfacilitate implementation of strategies
�� Booster session 3 months laterBooster session 3 months later
�� Booster phone call 6 months later Booster phone call 6 months later 

(recommended)(recommended)
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What does it cover?What does it cover?

EducationEducation::
�� Falls & riskFalls & risk
�� ExercisesExercises
�� Safe footwearSafe footwear
�� Safety in public Safety in public 

placesplaces
�� Coping after a fallCoping after a fall
ExerciseExercise::
�� Strength & BalanceStrength & Balance
�� Can be graded & Can be graded & 

modifiedmodified

�� Strength & balanceStrength & balance
�� Home hazardsHome hazards
�� Vision & fallsVision & falls
�� Community mobilityCommunity mobility
�� How to initiate a How to initiate a 

medication reviewmedication review

Who presents it?Who presents it?

�� Main facilitator Main facilitator 
�� OT or PhysioOT or Physio

�� Guest speakersGuest speakers
�� Podiatrist, pharmacist, optometrist etcPodiatrist, pharmacist, optometrist etc
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Roles of the programRoles of the program

�� Facilitate:Facilitate:
�� adult learningadult learning
�� informed decision makinginformed decision making
�� behaviour changebehaviour change
�� taking controltaking control

�� Build self confidenceBuild self confidence
�� Challenge participants to appraise risksChallenge participants to appraise risks
�� Explore options & barriersExplore options & barriers
�� Explore coping behavioursExplore coping behaviours

Example sessionExample session

Session TwoSession Two
Exercise and moving about safelyExercise and moving about safely
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Research conclusionsResearch conclusions……

�� On completion of the program 31% On completion of the program 31% 
reduction in fallsreduction in falls

�� ““Cognitive behavioural learning in a small Cognitive behavioural learning in a small 
group environment can reduce fallsgroup environment can reduce falls””

Within Bendigo HealthWithin Bendigo Health……

�� Pilot program at JLRUPilot program at JLRU
�� Facilitated by Falls Clinic therapistsFacilitated by Falls Clinic therapists
�� Participants from OPRS Falls Clinic & Participants from OPRS Falls Clinic & 

HARTHART
�� Start in JuneStart in June
�� Considering outcome measuresConsidering outcome measures
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Future considerationsFuture considerations……

�� Open membershipOpen membership
�� Facilitated by allied health staff across Facilitated by allied health staff across 

Bendigo HealthBendigo Health
�� Move to a community venueMove to a community venue
�� Where does it best sit?Where does it best sit?

�� Community Health & Health Promotion?Community Health & Health Promotion?

For nowFor now……

�� Finalise preparations for pilot programFinalise preparations for pilot program
�� Run the pilotRun the pilot
�� Evaluate outcomesEvaluate outcomes


